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Using ISO 56000 to Build Innovation
into your Quality Management System

Peter Merrill
Innovation Consultant, Author, Keynote Speaker

We live in a world of volatility, uncertainty, complexity and ambiguity. (It is often
called VUCA!) Navigating this fast-changing world requires us to be agile and
innovative. Businesses with the fastest profit growth have twice as much focus
on innovation as their competition. Companies who are serial innovators have a
system approach to innovation, and they continuously generate new ideas.

The Global Knowledge for an Innovation Management System (IMS) is in the
new ISO 56000 series. 1SO 56002 has the ISO High Level Structure which
enables integration of ISO Management Systems and links to ISO 9001:2015.
An effective Quality Management System (QMS) is the platform for an effective
IMS. The standard is part of the ISO 56000 series and the requirements
standard ISO 56001 will follow later. The IMS can thus be developed ahead of
that publication.

In this presentation, Peter will explain the newly published IMS Guidance
standard ISO 56002 and how to integrate it into a QMS. He will also share real
world examples illustrating the clauses, from organizations such as Tesla, Netflix
and IBM.

About the speaker: Peter Merrill is an innovation speaker and consultant who has
keynoted at Innovation conferences in the Americas, Asia, Europe and the Middle

East. His passion for Innovation comes from a lifelong practical experience. From his
early years in Research and Development to being Chief Executive of a Designer Brand to
enabling companies such as IBM, 3M and Blackberry develop their capabilities, he truly
understands management systems and knows what innovation is about and how to
achieve it.

Peter was founding chair of the ASQ Innovation Division and currently chairs the
Canadian national committee to ISO/TC27, the Technical Committee on Innovation
Management. He is the author of several books, including Innovation Generation,
Innovation Never Stops, and ISO 56000, Building Innovation into your QMS. He also
writes the Innovation Column for ASQ’s Quality Progress magazine.
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