
 

    Invitation from                                                                                                
ASQ Charleston Section 

                                 March 22, 2022 Virtual Meeting 
 

 

DATE: 
 

Tuesday,  
March 22, 2022 
 
 
This is a virtual/online 
meeting.  Log-in information 
will be provided on the 
registration confirmation 
email. 
 
 
Time: 
 
3:00 pm – 4:30 PST 
(check website to confirm time) 

 
Cost:  Free for ASQ members 
and non-members 
 

 
To register for this online/virtual 
meeting, click here.  
 
 
Attendance at this meeting earns 
0.5 RUs toward ASQ 
recertification. 
 
NOTE: Be sure to use the same 
email address to join the virtual 
meeting as you use when 
registering in order to receive the 
RUs.  You must register for the 
event and join virtually to receive 
RUs. 

 
 
 
For more information about the 
Charleston ASQ Section 1122, click 
here.  
 
 
 
For more information about our 
local Columbia Basin ASQ section 
and future upcoming events:  
www.asq614.org/ 
 
 
 

 

 

 

Cracking the Code: How to Start  
a Project the Right Way 

 

        
Manny Veloso  

Principal Consulting Services, LLC 
 

Many people have project-based jobs or handle projects in addition to their 
regular duties.  How many project teams have you seen that took too long for 
the results they achieved, or strayed from their original objective, or just 
fizzled out due to lack of interest? 

These pitfalls - and others - can be avoided by following a simple, powerful, 
yet flexible method for getting started with a project.  You will be able to 
generate buy-in from everyone, scope out your project limits, and engage the 
team in problem solving and agreement on direction and goals.   

Attendees will learn how to: 

• Define a project that everyone understands 
 

• Scope the project to be successful 
 

• Plan initial project activities 
 

• Communicate project status quickly and efficiently to the right people 
 
Manny will share current trends and strategies to support a thriving 
workforce, regardless of the setting, with practical tips for staying healthy and 
well at work. 
 
 
About the speaker: Manny Veloso’s hands-on approach has provided practical, real-world 
solutions for countless companies.  He is an experienced change manager and has trained 
over 700 people in Continuous Improvement certification programs to date.  Manny holds a 
Masters Degree in Business Administration from Rider University and a BS in Industrial 
Engineering from Penn State.  He has a Master Black Belt certification and has been a guest 
lecturer at Holy Family University and Temple University and has presented at industry 
conferences.  Manny is also a national instructor for ASQ in a variety of Six Sigma and Lean 
topics.

 

https://my.asq.org/communities/events/item/285/60/3883
https://my.asq.org/communities/home/285
http://www.asq614.org/

