
 

    Invitation from                                                                                                
ASQ Portland/Vancouver Section 

                                  June 14, 2022 Virtual Meeting 
 

 

DATE: 
 

Tuesday,  
June 14, 2022 
 
 
This is a virtual/online 
meeting.  Log-in information 
will be provided on the 
registration confirmation 
email. 
 
 
Time: 
 
6:00 pm – 7:00 PDT 
(check website to confirm times) 

 
Cost:  Free for ASQ members 
and non-members 
 

 
To register for this virtual meeting, 
click here. 
 
 
Attendance at this meeting earns 
0.5 RUs toward ASQ 
recertification. 
 
NOTE: Be sure to use the same 
email address to join the virtual 
meeting as you use when 
registering in order to receive the 
RUs.  You must register for the 
event and join virtually to receive 
RUs. 

 
 
The Portland and Vancouver (WA) 
sections recently merged.  For 
more information about their 
section, click here.  
 
 
 
For more information about our 
local Columbia Basin ASQ section 
and future upcoming events:  
www.asq614.org/ 
 

 
 

Don’t Just Manage Change, 
Inspire Change 

   

Chris Spranger, CEO 
Spranger Business Solutions 

 
All good leaders understand that without change there is no improvement, 
and yet so many change efforts fail not because the wrong tool or approach 
was used, but because there was no clear roadmap and intentional action to 
make the change successful.  To make matters worse, many organizational 
leaders feel unsure, unprepared, and even “lost” when it comes to executing 
a change effort.   
 

In this session, Chris will demonstrate a process for assessing which 
elements of effective change are missing in your improvement efforts, and 
the specific targeted strategies to enable a smooth implementation of 
change.  This process can be applied to any change effort, from a specific 
project to a full deployment.  Learn more about: 

 

• The key difference between managing change and inspiring change 
 

• How to identify the symptoms of ineffective change and know exactly 
what is causing them (these are often different from project to project) 
 

• How to craft an Inspiring vision for your change that people will want to 
follow 
 

• The four essential things you need to communicate to build engagement 
right from the beginning 

 
 

About the speaker:  Christopher Spranger is the owner and CEO of Spranger Business 
Solutions; a management consulting firm that specializes in helping businesses utilize 
Lean Six Sigma to save time, money and develop a culture of continuous improvement.  
He is an ASQ Certified Six Sigma Master Black Belt with almost 20 years of experience 
improving manufacturing, health care, service, construction, government, and 
transactional businesses.  Chris earned a bachelor's degree in Industrial Engineering from 
the University of Wisconsin - Platteville and an MBA in Finance and Management from the 
University of Wisconsin - Whitewater.  He has trained and coached hundreds of people on 
Lean Six Sigma improvement methods and has developed and taught course curriculum 
on Lean Six Sigma at the collegiate and technical college level.  Chris is a past chair of 
ASQ Section 1218 and is a current board member for the United Way of South 
Wood & Adams Counties and the Boys & Girls Club of the Wisconsin Rapids Area.

  

https://register.gotowebinar.com/register/7268732156680630285
https://my.asq.org/communities/home/220
http://www.asq614.org/

