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Can Drive Innovation

Luciana Paulise
Culture Coach, Speaker, and CEO of We Culture, LLC

In the age of continuous evolution, especially after Covid-19, leaders
need to learn new skills to drive innovation more organically.

Before the pandemic, most leaders were expected to be in charge.
Suddenly, the shift to a remote workforce and a more volatile environment
posed tremendous challenges for them. Command and control practices
that promoted a “me” culture are no longer as effective.

Only a WE culture can help leaders and team members thrive in a
changing environment. Through changing certain patterns and behaviors
at work, leaders will find new ways to care for their people while
improving innovation and quality.

Presenter Luciana Paulise will share her insights on this topic. Attendees
will learn more about:

e New challenges to leading in hybrid environments
e Four CARE practices that drive a We Culture

e Three core skills that will drive innovation

About the speaker: Luciana Paulise (a.k.a. Lucy), culture coach, speaker, and author, and
CEO of We Culture, LLC, helps companies and individuals to identify and address barriers
to becoming their best selves through one-in-one coaching. She is an MBA, Quality
Engineer, Agile Coach and Certified Scrum Master, and recently published her latest book
“We Culture” (2022). Lucy is a prolific contributor, publishing 5S Your Life, Stop
Procrastination and Start Self-organization in 2020. She regularly contributes to Forbes
and Quality Progress, as well as other international media outlets. She enjoys giving back
to the community by participating in non-profits.



https://asq.webex.com/mw3300/mywebex/default.do?nomenu=true&siteurl=asq&service=6&rnd=0.458209632149839&main_url=https%3A%2F%2Fasq.webex.com%2Fec3300%2Feventcenter%2Fevent%2FeventAction.do%3FtheAction%3Ddetail%26%26%26EMK%3D4832534b00000005059c56cec9fdfcb449463cf926ac5bc83770cc4dcb7dbb7260d5a6ece061cb6c%26siteurl%3Dasq%26confViewID%3D229268474540619954%26encryptTicket%3DSDJTSwAAAAUDC65ZByjTOQVf_lhKtmzHgTdsrFdCSPFqu36QkGC8yg2%26
https://my.asq.org/communities/home/175
http://www.asq614.org/

