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The Leadership Category asks how Senior Leaders’ actions guide and sustain
an organization. It also asks how Senior Leaders communicate with the
workforce and encourage high performance. How does the organization

ensure legal and ethical behavior, fulfill its societal responsibilities, support its
key communities, and contribute to community health?

1 1 e Senior Leadership

1 2 e Governance and Social
. Responsibilities

How do Senior Leaders create/ensure a sustainable organization?



1.1a Vision, Values and Mission
(1) Set and Deploy Vision and Values
(2) Promote Legal and Ethical Behavior
(3) Create a Sustainable Organization
1.1b Communication and Organizational Performance
(1) Communicate, Engage and Reward the Workforce
(2) Focus the Organization on ACTION

I How do Senior
;* M. Leaders Lead?
—————'—'—'—'—_——_. ,




1.2 — Governance and Societal
Responsibilities

1.2a Organizational Governance
(1) Achieve Management And Fiscal Accountability,
Transparency In Operations, Internal And External Audits And
Protect Stakeholders
(2) Evaluate Senior Leader And Board Performance

1.2b Legal and Ethical Behavior
(1) Anticipate And Address Adverse Impacts On Society,
Including Conserving Natural Resources
(2) Ensure Ethical Behavior

1.2c Societal Responsibilities And Support Of Key Communities
Economic Systems
(2) Actively Support And Strengthen Key Communities



1.2¢ (2) Community Support



Core Values and Concepts

JEALDRIGE

Visionary Leadership o Agility

Valuing Work Force e Management by Fact

Members and Partners e Systems Perspective

Managing for Innovation e Organizational &

Focus on Results and Personal Learning

Creating Value e Focus on the Future

Customer-Driven

e Societal Responsibility
Excellence

“These values and concepts are embedded beliefs and behaviors found in high-
performing organizations. They are the foundation for integrating key
performance and operational requirements within a results-oriented framework
that creates a basis for action and feedback.” 2011 Baldrige Criteria



Core Competencies

An organization’s areas of greatest expertise

Strategically important capabilities that are central
to fulfilling your mission or provide an advantage in
your marketplace or service environment

Frequently challenging for competitors or suppliers
and partners to imitate, and they may provide a
sustainable competitive advantage

May involve unique service offerings, technology
expertise, a marketplace niche, or a particular
business acumen (e.g., health care delivery start-

ups)



ALDR[GE

* Measurable

* Trend data

* Links to all categories

 Comparative data, benchmarks, competition

Answers the question —

how do you know you are
being effective?
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IVIy Favorite Example

Heartland Health

St. Joseph, MO 64506
www.heartland-health.com

Heartland Health

Malcolm Baldsige

Quality
Awar

2009 Aw
Recipient

sird
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Vision

To make Heartland
Health and our
service area the
best and safest
place in America to
receive health care
and live a healthy
and productive life.
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Safest

pulmonary,

/ heart disease, \|
cancer, stroke,

Heartland’s Action for Lasting Community Health Impact




The Foundation of our Health Pyramid

Heartland’s Health Pyramid

Vision

To make Heartland
Health and our
service area the

best and safest place
in America to receive
health care and live
a healthy and
productive life,

(Lt v .}.r l"4.‘/.')I".l""l’llltl"[”'.l.“,'J 4 [l‘ ).":J"J !L\'l




Community Outreach

Improving community health. To make Heartland Health and our service area the best
and safest place in America to receive health care and live a healthy and productive
life. We see our vision as having three different actions that we show as a pyramid.

Base of the pyramid - Improving Community Health
The base of the pyramid represents the root causes of human behavior, those factors that contribute to the behaviors in the middle of the

pyramid. For example, if a woman has a poor diet and uses tobacco and alcohol (the middle of the pyramid), the root causes of those
behaviors could be that she is under a lot of stress, feels empty or lonely, and has been affected by the economy (the base of the pyramid).
Basically, how we feel, our environment and circumstances drives our behaviors. The Heartland Foundation has partnerships and resources
to help empower people to build a healthier, more livable community and addresses the root causes by offering lifestyle and civic programs.
We believe it is our responsibility to our community to spend time and resources on the middle and base of the pyramid, so in the future
we can see less and less of the diseases and conditions at the tip of the pyramid. We have found that healthy people lower health-care costs
for everyone.

Heartland Foundation
Northwest Missouri Area Health Education Center (NWMO AHEC)
Patee Youth Dental Clinic
Economic vitality
Youth Health Partnership
Regional Partnerships



http://www.heartland-health.com/body.cfm?id=2477
http://www.heartland-health.com/body.cfm?id=2477
http://www.heartland-health.com/body.cfm?id=2477
http://www.heartland-health.com/body.cfm?id=2477
http://www.heartland-health.com/body.cfm?id=2477
http://www.heartlandfoundation.org/
http://www.heartlandfoundation.org/
http://www.heartland-health.com/body.cfm?id=1257
http://www.heartland-health.com/body.cfm?id=96

Obesity

» 65 percent overweight or
obese

» School district reports an
alarming increase in
obesity

» Direct connection between
poverty and obesity

wunekeartland-health.com/ baldrigre
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Diabetes

* Nine percent of

people in St. Joseph
live with diabetes

e In the under $15,000
bracket, rate soars
to nearly 21 percent

FE:

wuneheartland-health.com/ baldrigre

17



Voice of the Community

Surveyed 6,000
middle and high
school students

16 schools

12 counties

wuneheartland-health.com/ baldrigre




Youth Engagement

Community
Forums included

students and
adults

Provided an
appreciation for
the voice of youth

waiekeartland-health.com/ baldrige




Here’s what they said ...

6/7% 437%

Disenfranchised Make a difference

/2% 267

Adults not listening No jobs

’

wevirisheartland-health.com baldrire




Out Migration

3 out of 4 out of here ...

wnekeartland-health.com/ baldrige
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Heartland Health

Our community needs
more than a hospital

Their conclusion....

22




We Need to do More

We created a powerful learning opportunity
that helps youth

 Create
* Analyze

» Research

» Value education

wrineskeartland-heallth.com/ baldrige




A Vision for our Future

QOur Vision ...
* Build a new concept

 Create an experiential §
learning environment
— connecting schools
with the community

Extraordinary program
— emPower Plant

Educational experts

;

wanekeartland=-health.com/ baldrige
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Transforming the Brownfields

Before

 Walked the talk
* Invested in the Brownfields region

» Put into practice — creating communities
Wy 3

vt keartland-health.com/ baldrigre




Putting a Face on Poverty

wuneheartland-health.com/ baldrige




Fighting Hunger

* Youth group’s
summer project

Community
garden

Produced more
than 700 pounds

Donated to local
food bank

vt keartiand=health.com/ baldrige




Innovative Solutions

Youth Health Partnership

* [ncrease childhood immunizations and
well-child exams

 Reduce teen pregnancy

 Improve oral health care

The Health
Express

waieheartland-health.com/ baldrigre




Public Service Announcement Project

Youth

« Determined social
1ssue to address —
teen pregnancy

Contracted with an
audio-visual firm

Wrote and starred
in public service “l want to be a kid,
announcement not raise one!”

) K&

wuekeartiand-health.com/ baldrige




Learning for a Lifetime

Partnership with
school district

Visit schools
providing
education
 Exercise
« Health
» Nutrition We are attacking
childhood obesity

wunekeartland-health.com/ baldrigre




Access to Care for the Homeless

Surveyed adults at
open door food kitchen

Found a need for
health-care services

Applied for funding

Use Heartland’s Health
Express to provide an
avenue for health-care
services

wunekeartland-health.com/ baldrigre




Re-measuring for Impact

82% 7%

Make a difference Jobs

2% 607%

Adults listen “| want to live here”

rE

waneheartland-health.com/ baldrige




EmPower Plant

89 percent of students
say they can make
a difference

The emPower Plant program provides a hands-on
experience for students on the brink of adulthood

wweheartland-health.com/ baldrigre




Youth Response to Social Accountability
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Youth Response to Building Leadership Skills

Youth who participate In Heartland Foundation Youwth

Empowermenl progmnme are mmor o bikely Lo;
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wwnrniReartland=healli.com baldrigre

35




36

How 1s this Possible?

Vision

Committed and sustained leadership

Community engagement and inveolvement

Innovation — allow yourself to think
differently

wwnrnekeartland-health.com baldrige
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Social Responsibility

Included in Strategic Planning Process
« Community health needs assessment

« Listen to the voice of the customer

because we care

wnekeartland-health.com/ baldrigre



Organizational Architecture
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OUR PEAK
QUALITY PATIENT CARE

OUR PATH

STRATEGIC FRAMEWORK
CULTURE AND PEOPLE
CLINICAL QUALITY

SERVICE

INFORMATION INTEGRATION
FINANCIAL SUSTAINABILITY
GROWTH

OUR BASE CAMP

BALDRIGE PERFORMANCE
EXCELLENCE CRITERIA

OUR COMPASS
VALUES



TPCHD Top Four Health
Issues

lllustrative Interventions

Community Partners

#1 Communicable Diseases | Collaborative Hanning MRSA Collaborative (TPCHD, Franciscan,
HINT (Swine Flu) and MESA | Funding MRSA Clinic-Metropolitan Development Center (MDC) MHS)
and Other Multi-drug Joint Manning w ith Health Department MDC
Resistant Diseases TPCHO-H1N1 Panning
#2 Chronic Disease CHL-Biggest Winner; Restaurant Menu Collaboration TheY
Obesity (Adultand Individual Nutrition Consultation Tacoma-Perce County Health Department
Children) MB Pediatric Weight Management Program Restaurant Association
ACHIEVE Partnership
#2 Chronic Disease CHL Tobacco Cessation Program WA State Tobacco QuitLine
Adult Tobacco Use
#2 Chronic Disease Tacoma Family Medicine (TFM) American Heart Association
Heart Disease Siroke Programs TheY
#2 Chronic Disease Cancer Trials and Research Seattle Cancer Care Alliance
Lung Cancer MultiCare Revolution/Thoracic Cancer Filot
#3 Access to Care-Medical Adults: Day Health Program; Adults: Community Health Care
» Adults Rite-Aid Express Clinics Dental: Pediatric Dental Care Center-Allied
* Dental - Children’s Oral Dental: Provision for difficult dental care for special needs kids Partner
Health Children’s Immunizations: MultiCare Mobile Health Services Children’s Immunizations: Tacoma-Herce

* Children’s Immunizations

County Health Department

#4 Infant/Child Development
and Mortality
* Unintentional Injury
 Low Birth Weight
*Violkence

Unintentional Injury: Center for Childhood Safety;
Safety Central; Water Wise Kids

Low Birth Weight: High Risk Obstetrics; Perinatal Outreach
Program

Violence: MB Children’'s Advocacy Program; CAID

Unintentional Injury: Safe Kids

Low Birth Weight: March of Dimes

Violence: Child Protective Services (CPS);
Herce County Sheriff; Tacoma Police
Department

41




Figure 7.4-19: Pierce County Gets Fit

Figure 7.4-19 Pierce County Gets Fit provides a
comprehensive approach to reducing obesity in our
community with awareness (Do Something Healthy).
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£2 $40 agent for fostering the development of healthy eating habits in
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children as well as the institutions (family, schools. food
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B Community Services

Figure 7.4-15: Segmented Community Services
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Ed program has reached over 2000 children this year.

Figure 7.4-18: Adult and Youth Healthy Living Programs
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Figure 7.4-21: Reducing Waste With Recycling Efforts
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Figure 7.4-22 This performance measure shows that we are
reducing costs through improved recycling — even though we
added the Milgard Pavilion in 2010, we still saved over
$100.000 compared to the baseline year. 2008.



How Are We Improving Our Impact On The
Environment?

Good Samaritan's Dally Tower, completed in 2011, has earned The
Leadership in Energy and Environmental Design (LEED) Gold
Certification by the U.S Green Building Council, for its sustainable
design and features. The Dally Tower is the first inpatient hospital
facility to earn such high honors in the State of Washington.



http://www.usgbc.org/DisplayPage.aspx?CategoryID=19
http://www.usgbc.org/DisplayPage.aspx?CategoryID=19
http://www.usgbc.org/DisplayPage.aspx?CategoryID=19
http://www.usgbc.org/DisplayPage.aspx?CategoryID=19
http://www.usgbc.org/DisplayPage.aspx?CategoryID=19




Yakima Valley Memorial Hospital and
Family of Services

P.1-7 — Primary and Secondary Service Areas

Who are our customers?
The Primary Service Area is comprised of
Yakima County (YC). Secondary Service
Areas includes Kittitas and Klickitat
counties. Yakima County is composed of
primarily rural communities (14 cities and
towns) in central Washington, spanning
4,296 square miles, with a 65%
Medicare/Medicaid payer mix. Forty-five
percent of the population is Hispanic and
YC is home to over 75,000 migrant and
seasonal farmworkers and their
dependents. YC has higher rates of poverty
than the Washington State average (24% vs.
12.1%).

2] R WMy \/,
MWORIAL ’/J L; ,/L'..".i‘!tu.. f"./uuu;.lr'/ YOU.

YAKIMA VALLEY MEMORIAL HOSPITAL



OUR MEMORIAL

We are starting to
5T formalize the
Qually informal...defining
who we are and who
we want to be!

% Famil
g F‘“"'l‘_t,,;?

. Compassian

Reapect
Accountability » Safety
Teamwork + Excellence

We create the healtheare u;:ﬂinn:t
of choice.Every time:

To improve the health of thase we serve

%MEMOR'AL Healthy Yakima. Healthy You.

YAKIMA VALLEY MEMORIAL HOSPITAL



Foundation Dollars

M Dollars Raised
“ Dollars Allocated

How do we know we are
meeting the needs of our

Community?

Figure 7.4-16 Total Foundation Dollars

Community Benefit

$70,000,000.00 1
$60,000,000.00

£ $50,000,000.00
=

é $40,000,000.00
% $30,000,000.00 -

& $20,000,000.00 *

$10,000,000.00
$0.00

2006 2007 2008 2009 2010 2011

2010 2011

2009

Figure 7.4-13 Total Community Benefit

Community Benefit - Charity Care

WTotal Benefit
¥ Charity Care
& Community Health

“ Health Professions Education

Figure 7.4-12 Community Benefit — Charity Care
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Foundation Dollars

$6.000,000 1~ This is a good start, but....
$5,000,000

z $4,000,000 “
Sh00000 V‘ ™ Dollars Raised

& $2,000,000 7

= $1,000,000 ¥ SPEREES——— Donors To Memorial Foundation by

§ e Initiative (2009 - 2011)
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P

Figure 7.4-16 Total Foundation Dollars ‘.;: l'z { ] o
8 co0 ¥ w2010
% %2011
Figure 7.4-16 shows how The Memorial Foundation has allo- x L-
cated dollars raised over the past 5 years. Data shows that 0 _s- o - -
the Foundation’s monies raised are effectively allocated with G Ol Bl

low administrative overhead — over 90% of funds raised go to  Figure 7.4-14 Donors to Memorial Foundation by Initiative
the cause.

Community Education
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Figure 7.4-18 Community Education



«Standardize dataused nationally Support of Key

sPartner: YakimaHealth District Communities &
sCompletad Annually, 2012 Community Health

County Health
Rankings & Roadmap

sCultural & Linguistic Competency
Cultural Assessment for Appropriate Services
Organizational *Demographic Data & Listening Post
*Partner: lohns Hopki = -
Assessment Er ns Hopkins Memorial FOS

sCompleted in 2012, every 3 yrs after Cﬂmprehenm'\re ‘What do we do HOW can We ensure
Community Health with thi= that we are meeting

Needs Assessment information?
sPartner: ¥YakimaHealth District

*Washington State Dept of Health

Report the needs of our
-Completed in2012 community without
data?

Maternal Child Health
Assessment

=Community Partneship of over 40
Organizations/Groups

=5tate of Yakima County Report

*Completed in2012

Input Partners/Frequency » Output

 Identify Prionties » Signal Health £ 5l g - ] @ Improve the Heath
M0 for Servicesand E Health Partners : chest o DQutcomesof
8. CommunityHealth o » Yakima County
Improvement ;E Mental Health = - At —r
Programs Educational = 1] II‘Q
Social Services o
= s
Community Groups

NGOs

‘X‘MEMOR'AL Healthy Yakima. Healthy You.

YAKIMA VALLEY MEMORIAL HOSPITAL






America Needs Baldrige!

This site is a public service provided by 2009 Baldrige Award Recipient MidwayUSA and is not affiliated with NIST.

“The single most important thing that MidwayUSA has done in the pursuit of performance excellence, was adopt the Baldrige criteria as the framework for running our business.” -La
Founder and CEO of MidwayU SA

BALDRIGE PERFORMANGE EXCELLENCE PROGRAM

Malcolm Baldrigf ﬁdnge Perfurmunce Excellence Group
T . A y ( lumbia, MO Chapte
I‘"f.l()nal s
P e y
\ 7

about BPEG he

IlFFIGIAl BAlI]BlGE RESOURCES

»  Official Baldrige website

> Baldrige Criteria for Business
» Baldrige Criteria for Nonprofit

» Baldrige Criteria for Education

» Baldrige Criteria for Health Care

> Contact YOUR state organization

Phl lk whm DC121G10d ring the zoosr'l\ lmBIdgA dCemoy(Fomlﬂl gm)
Bidel I"Id yUSA Vi ality Management Syst
Md yUSA p u r'| FI eming; and iod States Se:: vc ommerce Gary Locke. ¢ kh 0 view Vlce
esident Bidena remarka on e Balar rige P rdbat eat b rogram.

The purpose of this site

We believe that America needs Baldrige tto e othel s to adopt the Baldrige Criteria as a framework to improve their organizational
performa ice and thus the performany ofAme rica. Rather th e p!a g hat 3 \d rige is. Americaneedsbaldri g m provide « tools and information that anyone can use to
imnles nt the Baldrine framewar k Balds At Micha; lIQA ilted in Custal atisfaction Af All-ti mPh ah. b4

We believe that America needs Baldrige and we want to encourage other organizations to adopt
the Baldrige Criteria as a framework to improve their organizational performance and thus the
performance of America. Rather than explaining what Baldrige is, Americaneedsbaldrige.com
provides tools and information that anyone can use to help implement the Baldrige framework
in any organization. The implementation of the Baldrige framework at MidwayUSA resulted in
Customer satisfaction at an all-time high, profits at an all-time high, and Employee satisfaction at
an all-time high while sales grew by more than 20% per year. We want your organization to join
52 us, and help make America the greatest nation on earth!

http://www.americaneedsbaldrige.com/


http://www.nist.gov/baldrige/

Baldrige Performance Excellence Group

,’(olumblu MO Chapter

Mission Statement
Columbia MO BPEG

Vision
For Columbia, Missouri to be considered a “Community of Excellence”

Mission
To promote ‘performance excellence’ in all sectors of our community --
education, health care, small business, manufacturing, service and nonprofit;
and to support the Excellence in Missouri Foundation and the Baldrige
Performance Excellence Program.

Purpose
To improve the quality of life in our community.

Values
Honesty
Respect for Others
Continuous Learning
Excellence in Everything We Do



Baldrige Performanc

e Excellence Group

,’(olumbm MO Chapter

This site is a public service provided by 2009 Baldrige Award Recipient MidwayUSA and is not affiliated with NIST.

“The single most important thing that MidwayUSA has done in the pursuit of performance excellence, was adopt the Baldrige criteria as the framework for running our business.” -Larry Potterfield,

Founder and CEO of MidwayU SA

ADDITIONAL INFORMATION

BStart a BPEG in your community

Excellence in Missouri Foundation

Baldrige Performance Excellence Group — Ameriatieeds malaroe

,'(olumblu MO Chapter

Baldrige Performance Excellence Group Chapters promote ‘performance excellence’ in all sectors of our
community — education, health care, small business, manufacturing, service and non-profit. The chapter supports
the Excellence in Missouri Foundation and the Baldrige MNational Quality Program. It encourages local
organizations ta apply for the Missouri Quality Award and/or the Malcolm Baldrige National Quality Award. Key
benefits of these application processes include: accelerating improvement efforts, energizing employees, gaining
an outside perspective on your arganization, learning from the feedback process and focusing on results.

In 2010, Columbia, Missouri launched the charter BPFEG chapter.

‘I commend the Columbia community for its establishment of a community-based Baldrige Performance
Excellence Group, chartered by the Excellence in Missour! Foundation, as a significant addition to the Baldrige
enterprise... This is a wonderful model for further deploying the Baldrige Criteria for Performance Excellence
throughout the couniry and improving our national performance and compefifiveness.”

- Harry S. Hertz, Director, Baldrige National Quality Program

Attend a Columbia, Missouri Baldrige Performance Excellence Group Meeting!

Date: The fourth Tuesday of each month (except December)

Time: Noon - 1 p.m.

Where: Peachtree Catering & Banquet Click here for directions

Cost & Payment Information: Lunch is $13 cash or check payable to Peachtree Catering & Banquet

RSVP: To RSVP for an upcoming BPEG meeting, please register below or email gms@midwayusa com

& Imtemet

£~

& 125%




Examples of Resources Available....

licWay Employee Satisfaction and Engagement Process MidiW;

Baldrige 101: How to Get Started

50 9o01:3008 Registered
2009 Reciprent of Baldrige Kational Quaiity Award

The Fi 1 Sometimes the real challenge in developing a plan is not
e First 10 Steps to in knowing what to do, but rather, how to get started -

PERFORMANCE EXCELLENCEl not which steps are most important, but which come
first. In our white paper Leadership and Management
Principles, we identified thirty principles from the
Baldrige criteria that we believe should define the overall
Communication| leadership and management system for any organiza-
Plan tion. For purposes of this discussion, we have selected
ten of these principles that represent the foundational
8 Strategic Planning | steps to anyone’s Baldrige journey. By systemati
Process cally implementing these first steps, you can help ensure
improved performance within your organization!

7 Balanced Scorecard

Unquestionably, establishing the culture, or DNA, of
Work smems and Key your organization must come first. Answering the fol-
Processes lowing questions lays the foundation for your Mission
Statement: “What does your organization do?” (your
5 Organizational Strategies Missign).'and “Why?” (your PurPou). “What does your
organization want to be, when it grows up?” (your Vi-
sion); and “What shared beliefs define your culture and
4 ||Stakeholder Key Requirements | foster loyalty>” (your Values). Your mission statement,
along with your goals, strategies, policies, and code of
conduct define your organization’s culture or DNA.

Comm———

3 Organizational Goals

As you read further, please allow me to offer this caveat:
2 Key Stakeholders whether your organization is Boa@-led or Staff .Ied, ora T -
combination of the two, the Senior Leadership Team 5:6/10/2011 thus 6/16/2011 2

m S iﬁﬁﬁiiﬁﬁ

1 Mission Statement the overall leadership and management system. Assign
nmms mmmloame

fboard - Company Lavel

ing the mission statement to one team and the key

stakeholders to another team and strategic planning to yet another is a recipe for disaster. Your Senior Leadership
Team must work together as a team and must be in lockstep on each of the principles.

_n..
_au

Baldrige Performance Excellence Group

,’(olumblu MO Chapter
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Where can U get more information?

Washington State Quality Award
www.wsga.net

Baldrige National Program for Performance Excellence
www.nist.gov/baldrige

Heartland Health
http://www.heartland-health.com/

http://www.healthychoiceshealthylives.com/documents/CommunityBenefit Final.pdf

Laura Kinney
laura kinney@msn.com OR
laurakinney@yvmh.org



http://www.wsqa.net/
http://www.nist.gov/baldrige
http://www.heartland-health.com/
http://www.heartland-health.com/
http://www.heartland-health.com/
http://www.healthychoiceshealthylives.com/documents/CommunityBenefit_Final.pdf
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And Heartland Health is still focused on improving
their key communities....
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Facilitation
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Invest Now

choose to live. One is called Behind; the
other Ahead. For Heartland Foundation,
our cheice is clear. We believe that each
of us is progress, each of us is potential,
each of us is possibility, but only if we
Think Ahead.

Heartland Foundation is committed to

emp ring the lives of children and
adults in the many communities we
serve. We will build healthier, more

livable communities through

collahoration and innovation.

Please join us as we
Think Ahead.
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